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Hyundai Motor India

Mild market share target disappoints
Hyundai Motor India (HMI) held the Investor Day on 15 October 2025 to
discuss its medium-term strategy for FY26-FY30. While we saw hints of
aggression in the strategy, we were disappointed with key targets set by the
company for FY30: market share target of 15%+ (vs 13.2% in FY25), EBITDA
margin target of 11-14% (vs 12.9% in FY25), a revenue target of more than
INR1mn (implying a revenue CAGR of at least 7.6%), and lack of aggression by
the parent company in making HMI a bigger exports base. We value the
company at 25x Sep-27 EPS for a TP of INR2,212; maintain REDUCE.
Investor Day —key highlights:
® Management guided for a 7% domestic volume CAGR over FY26-FY30,
against its expectation of domestic PV industry growth of 5.2% over the same
period. It highlighted that the compact SUV segment (Exter, Venue) is seeing
maximum growth, as accessibility meets aspiration post the GST rate cuts.
® It is targeting a domestic market share of at least 15% by FY30 (vs 13.2% in
FY25 and 13.9% in Q2FY26). We view this to be a very mild market share
target, considering the management’s optimism over its upcoming launches.
® It is targeting 26 launches over FY26-FY30, with four in FY26, eight in FY27-
FY28 and 14 in FY29-FY30. Of the 26 launches, seven will be new name plates.
Additionally, it is seeking to reach a portfolio of 18 name plates by FY30 from
14 name plates in FY25. Of its powertrain lineup by FY30, it mentioned that
13 will be ICE, five will be EVs, eight will be hybrids, and six will be CNG.
® It declined to comment on the fuel mix required to meet CAFE 3 norms,
stating that the norms were in the draft stage yet. However, it seeks to have a
fuel mix of 17% from EV, 16% from hybrid, and 20% from CNG in FY30, as
compared to a fuel mix of 1%, 0%, and 13% from respective segments in FY25.
B Tt will launch the ‘GENESIS’ brand models in India from 2027, which is a
premium brand, and has a double-digit profit margin.
® Aninvestment target of INR450bn over FY26-FY30, with ~60% going toward
product and R&D, and ~40% going toward capacity and upgradation.
® Itrecently expanded annual production capacity from 824,000 units to 994,000
units in Oct 2025, with an additional 80,000 units expected from 2028. Beyond
that, it indicated it can expand capacity via either brownfield or greenfield.
® It seeks to achieve 90% localization level by FY30 (vs 82% in FY25), while it
will also seek to localize power electronics and other EV parts.
® It mentioned that the domestic PV industry has a lot of potential and is still
underpenetrated at 34 cars per 1,000 population (vs 223 for China and 860 for
US) and 7 cars/km (vs 59 for China and 42 for US). The mix of first-time buyers
for the company has increased from 29% in FY22 to 40% in H1FY26.
® It gave a flavor on the upcoming all-new Hyundai Venue, mentioning
presence of Level 2 ADAS, 12.3” dual display, controller OTA and ‘super
strong body structure’ — building up the potential for a safety rating upgrade.
Financial summary

YE Mar (INR mn) FY23 FY24 FY25 FY26E FY27E FY28E
Net Sales 6,03,076 6,98,291 6,91,929 7,15,108 8,03,358 9,04,971
EBITDA 75,488 91,326 89,538 94,394 1,07,650 1,22,171
EBITDA Margin % 12.5 13.1 12.9 13.2 13.4 13.5
APAT 47,093 60,600 56,402 59,329 67,307 76,467
Diluted EPS (INR) 58.0 74.6 69.4 73.0 82.8 94.1
P/E (x) 41.7 32.4 34.8 33.1 29.2 25.7
EV /EBITDA (x) 23.8 20.6 21.1 20.1 17.4 15.2
RoE (%) 25.5 39.5 41.8 32.5 30.1 28.4
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No. of Shares (mn) 813
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6m avg traded value (INR mn) 2,154
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STOCK PERFORMANCE (%)
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Absolute (%) 155 519 -
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SHAREHOLDING PATTERN (%)
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FIs & Local MFs 7.01 7.76
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Financials
Consolidated P&L
Year End (March) - INR mn FY24 FY25 FY26E FY27E FY28E
Net Revenues 6,98,291 6,91,929 7,15,108 8,03,358 9,04,971
Growth (%) 15.8 (0.9) 3.3 12.3 12.6
Material Expenses 5,15,929 4,99,289 5,16,308 5,81,631 6,54,294
Employee Expense 19,755 23,112 23,599 25,707 28,959
Other Expenses 71,280 79,990 80,807 88,369 99,547
EBITDA 91,326 89,538 94,394 1,07,650 1,22,171
EBITDA Growth (%) 21.0 (2.0) 54 14.0 13.5
EBITDA Margin (%) 13.1 12.9 13.2 13.4 13.5
Depreciation 22,079 21,053 22,341 25,249 27,851
EBIT 69,247 68,485 72,053 82,401 94,320
Other Income 14,733 8,700 9,136 9,592 10,072
Interest 1,581 1,272 1,336 1,402 1,472
PBT 82,399 75,913 79,853 90,591 1,02,919
Exceptional Gain/ (loss)
Total Tax 21,798 19,511 20,524 23,284 26,452
RPAT 60,600 56,402 59,329 67,307 76,467
Adjusted PAT 60,600 56,402 59,329 67,307 76,467
APAT Growth (%) 28.7 (6.9) 5.2 134 13.6
EPS 74.6 69.4 73.0 82.8 94.1
EPS Growth (%) 28.7 (6.9) 5.2 134 13.6
Source: Company, HSIE Research
Consolidated Balance Sheet
Year End (March) - INR mn FY24 FY25 FY26E FY27E FY28E
SOURCES OF FUNDS
Share Capital — Equity 8,125 8,125 8,125 8,125 8,125
Other Equity 98,531 1,54,839 1,93,855 2,36,786 2,84,814
Total Shareholders’ Funds 1,06,657 1,62,965 2,01,980 2,44.911 2,92,939
Total Debt 8,332 8,502 8,993 8,678 8,450
TOTAL CAPITAL EMPLOYED 1,14,989 1,71,467 2,10,974 2,53,590 3,01,389
APPLICATION OF FUNDS
Tangible Assets 67,136 62,908 72,171 81,761 92,086
Intangible Assets 2,825 1,951 2,220 3,058 4,752
CWIP 6,528 47,184 70,775 63,698 60,513
Right of Use Assets 6,183 6,193 6,321 6,494 6,722
Other Non-Current Assets 19,579 22,416 26,573 32,245 40,145
Total Non-current Assets 1,02,252 1,40,650 1,78,060 1,87,257 2,04,217
Inventories 33,156 34,044 39,150 45,023 51,776
Debtors 25,100 23,891 28,669 34,403 41,284
Cash & Equivalents 90,173 85,792 76,298 1,03,631 1,19,070
Other Current Assets 12,810 16,597 24,895 37,343 56,015
Total Current Assets 1,61,240 1,60,323 1,69,013 2,20,400 2,68,145
Creditors 74,931 70,862 70,727 81,269 89,629
Other Current Liabilities & Provns 73,573 58,645 65,373 72,798 81,344
Total Current Liabilities 1,48,503 1,29,507 1,36,100 1,54,067 1,70,973
Net Current Assets 12,737 30,817 32,914 66,333 97,172
Misc Expenditures
TOTAL APPLICATION OF FUNDS 1,14,989 1,71,467 2,10,974 2,53,590 3,01,389
Source: Company, HSIE Research

Page | 2



Securl

HDFC 2K,

Hyundai Motor India: Company Update

Consolidated Cash Flow

Year End (March) - INR mn FY24 FY25 FY26E FY27E FY28E
Reported PBT 82,399 75,913 79,853 90,591 1,02,919
Depreciation 22,079 21,053 22,341 25,249 27,851
Working Capital Change 22,149 (28,860) (14,816) (10,760) (22,230)
Tax Paid (22,998) (19,673) (20,524) (23,284) (26,452)
Interest/Dividend received (12,576) (6,244) (6,182) (6,120) (6,058)
Other items 1,466 1,260 1,322 1,388 1,456
Extraordinary items

OPERATING CASH FLOW (a) 92,520 43,449 61,995 77,064 77,486
Capex (32,318) (52,929) (31,751) (35,551) (39,736)
Free Cash Flow (FCF) 60,202 (9,480) 30,245 41,513 37,750
Others (68,587) 48,791 3,733 4,107 4,517
INVESTING CASH FLOW (b) (1,00,905) (4,138) (28,017) (31,444) (35,218)
Debt Issuance/(Repaid) (3,396) 1,017 491 (449) (370)
Interest Expenses (294) (194) (267) (280) (294)
FCFE 57,100 (8,269) 31,002 41,345 37,675
Dividend (1,54,358) (17,063) (20,314) (24,376) (28,439)
Others (1,252) (1,451) (1,524) (1,600) (1,680)
FINANCING CASH FLOW (c) (1,59,301) (17,692) (21,614) (26,706) (30,783)
NET CASH FLOW (a+b+c) (1,67,686) 21,619 12,364 18,914 11,484
Add: Beginning balance 1,77,411 9,732 31,394 43,758 62,672
EO Items, Others

Closing Cash & Equivalents 9,726 31,351 43,758 62,672 74,157
Source: Company, HSIE Research

Ratios

Year End (March) FY24 FY25 FY26E FY27E FY28E
PROFITABILITY (%)

GPM 26.1 27.8 27.8 27.6 27.7
EBITDA Margin (%) 13.1 12.9 13.2 13.4 13.5
EBIT Margin 9.9 9.9 10.1 10.3 10.4
PBT Margin 11.8 11.0 11.2 11.3 114
APAT Margin 8.7 8.2 8.3 8.4 8.4
RoE 39.5 41.8 325 30.1 28.4
RolIC (or Core RoCE) 205.2 59.4 39.8 40.8 38.4
RoCE 51.3 53.9 42.5 39.6 37.6
EFFICIENCY

Tax Rate (%) 26.5 25.7 25.7 25.7 25.7
Fixed Asset Turnover (x) 3.0 2.8 2.6 2.6 2.6
Inventory (days) 17 18 20 20 21
Debtors (days) 13 13 15 16 17
Other Current Assets (days) 7 9 13 17 23
Payables (days) 39 37 36 37 36
Other Current Liab & Provns (days) 38 31 33 33 33
Cash Conversion Cycle (days) (40) (29) (22) 17) )
Net D/E (x) 0.8) (0.5) 0.3) 0.4) 0.4)
Interest Coverage (x) 43.8 53.8 53.9 58.8 64.1
PER SHARE DATA (Rs)

EPS 74.6 69.4 73.0 82.8 94.1
CEPS 101.8 95.3 100.5 113.9 1284
Dividend 190.0 21.0 25.0 30.0 35.0
Book Value 131.3 200.6 248.6 301.4 360.5
VALUATION

P/E (x) 32.4 34.8 33.1 29.2 25.7
P/BV (x) 184 12.1 9.7 8.0 6.7
EV/EBITDA (x) 20.6 21.1 20.1 174 15.2
EV/Revenues (x) 2.7 2.7 2.7 2.3 2.0
OCF/EV (%) 49 2.3 33 41 42
FCF/EV (%) 3.2 (0.5) 1.6 22 2.0
FCFE/Mkt Cap (%) 29 0.4) 1.6 2.1 1.9
Dividend Yield (%) 7.9 0.9 1.0 1.2 14

Source: Company, HSIE Research
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Price history
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Rating Criteria

BUY: >+15% return potential

ADD: +5% to +15% return potential

REDUCE: -10% to +5% return potential

SELL: >10% Downside return potential
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Disclosure:

We, Hitesh Thakurani, MBA and Shubhangi Kejriwal, MSC authors and the names subscribed to this report, hereby
certify that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or
securities. SEBI conducted the inspection and based on their observations have issued advise/warning. The said
observations have been complied with. We also certify that no part of our compensation was, is, or will be directly or
indirectly related to the specific recommendation(s) or view(s) in this report.

Research Analyst or his/her relative or HDFC Securities Ltd. does not have any financial interest in the subject company.
Also Research Analyst or his relative or HDFC Securities Ltd. or its Associate may have beneficial ownership of 1% or
more in the subject company at the end of the month immediately preceding the date of publication of the Research
Report. Further Research Analyst or his relative or HDFC Securities Ltd. or its associate does have/does not have any
material conflict of interest.

Any holding in stock - No

HDEFC Securities Limited (HSL) is a SEBI Registered Research Analyst having registration no. INH000002475.

Disclaimer:
This report has been prepared by HDFC Securities Ltd and is solely for information of the recipient only. The report must
not be used as a singular basis of any investment decision. The views herein are of a general nature and do not consider
the risk appetite or the particular circumstances of an individual investor; readers are requested to take professional advice
before investing. This report may have been refined using Al tools to enhance clarity and readability.
Nothing in this document should be construed as investment advice. Each recipient of this document should make such
investigations as they deem necessary to arrive at an independent evaluation of an investment in securities of the
companies referred to in this document (including merits and risks) and should consult their own advisors to determine
merits and risks of such investment. The information and opinions contained herein have been compiled or arrived at,
based upon information obtained in good faith from sources believed to be reliable. Such information has not been
independently verified and no guaranty, representation of warranty, express or implied, is made as to its accuracy,
completeness or correctness. All such information and opinions are subject to change without notice. Descriptions of any
company or companies or their securities mentioned herein are not intended to be complete. HSL is not obliged to update
this report for such changes. HSL has the right to make changes and modifications at any time.
This report is not directed to, or intended for display, downloading, printing, reproducing or for distribution to or use by,
any person or entity who is a citizen or resident or located in any locality, state, country or other jurisdiction where such
distribution, publication, reproduction, availability or use would be contrary to law or regulation or what would subject
HSL or its affiliates to any registration or licensing requirement within such jurisdiction.
If this report is inadvertently sent or has reached any person in such country, especially, United States of America, the
same should be ignored and brought to the attention of the sender. This document may not be reproduced, distributed or
published in whole or in part, directly or indirectly, for any purposes or in any manner.
Foreign currencies denominated securities, wherever mentioned, are subject to exchange rate fluctuations, which could
have an adverse effect on their value or price, or the income derived from them. In addition, investors in securities such as
ADRs, the values of which are influenced by foreign currencies effectively assume currency risk. It should not be
considered to be taken as an offer to sell or a solicitation to buy any security.
This document is not, and should not, be construed as an offer or solicitation of an offer, to buy or sell any securities or
other financial instruments. This report should not be construed as an invitation or solicitation to do business with HSL.
HSL may from time to time solicit from, or perform broking, or other services for, any company mentioned in this mail
and/or its attachments.
HSL and its affiliated company(ies), their directors and employees may; (a) from time to time, have a long or short position
in, and buy or sell the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving
such securities and earn brokerage or other compensation or act as a market maker in the financial instruments of the
company(ies) discussed herein or act as an advisor or lender/borrower to such company(ies) or may have any other
potential conflict of interests with respect to any recommendation and other related information and opinions.
HSL, its directors, analysts or employees do not take any responsibility, financial or otherwise, of the losses or the damages
sustained due to the investments made or any action taken on basis of this report, including but not restricted to, fluctuation
in the prices of shares and bonds, changes in the currency rates, diminution in the NAVs, reduction in the dividend or
income, etc.
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